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Presentation 
 

Moderator: Ladies and gentlemen, thank you for your patience. We will now begin the Financial Results 
Briefing for the Fiscal Year Ended March 31, 2022 of CRESCO LTD. Thank you very much for taking time out of 
your busy schedule to watch today. 

Today, Hiroyuki Nemoto, Chairman and CEO, will provide an overview of the financial results for the fiscal 
year ended March 31, 2022, as well as an outlook for the current fiscal year. A question-and-answer session 
will follow. 

To ask a question, please enter your question in the "Ask a Question" box on the screen and send it to us. You 
may ask your question even in the middle of the briefing. Your question will be read aloud on your behalf and 
answered by someone from the Company. 

Please note that it may be difficult to answer all questions due to time constraints. We ask for your 
understanding. The briefing is scheduled to end at 4:00 PM. 

Let’s get started right away. You may now begin, Chairman Nemoto. 

Nemoto: I am Nemoto from CRESCO. Thank you for joining us today in our briefing for analysts regarding our 
financial results for the fiscal year ended March 31, 2022. I would like to take up about 30 minutes of your 
time with my explanation and then respond to your questions. 

 

First, before I explain the financial results, our company logo was changed last April. 
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I would like to talk a little about that. The reason for the change is that our founder, Mr. Iwasaki, retired from 
the Board of Directors in June last year and left the management of the Company to the next generation. 
Then, in April this year, our president changed. In addition, we have moved to the Prime Market due to the 
TSE market change, and we consider from April 2022 to be the second founding period of our company. In 
light of such an occasion, we have modified our logo, even though we are now in our 35th year. 

The logo on the right, at the bottom, shows CRESCO in the Roman alphabet and what looks like a broken 
orange asterisk to its right. 

The design concept is Challenger wildcard, and this asterisk is a deconstructed version of the asterisk that is 
commonly used as a wildcard in the IT world. The design is based on that. As for the color, it is advanced 
orange, which is a strong step forward. Then there is CRESCO in the Roman alphabet set in trust black, which 
represents solid trust. As for its meaning, it represents a way of thinking outside the box and challenging 
development to advance and grow society, like a wildcard that can be matched to any subject. 

 

Now, let's get down to the main topic, our financial results. 

This slide shows the details of the revision of our earnings dividend announced on February 28. The financial 
figures that we announced this week are very close to what we announced on February 28, which I will explain 
later in this presentation. Sales were JPY44 billion, and operating income was JPY4.44 billion. We increased 
the dividend by JPY4 at the end of the fiscal year, to JPY44 for the full year. 
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These are the financial results we announced two days ago, the day before yesterday. As I mentioned on the 
previous page, the figures are slightly higher than those announced on February 28, but they are almost at 
the same level.

Overall, I believe that we were able to completely eliminate the impact we suffered from COVID-19 two years 
ago in the last fiscal year, and we were able to finish the fiscal year with good financial results, thanks to the 
steady investment of our customers in the wave of digital innovation.

In terms of sales, there was a double-digit increase of 11.9%.

In particular, CRESCO's non-consolidated sales increased by 13%. OEC, a company with sales of about JPY2 
billion that joined the Group in the second quarter, has contributed to the increase in our earnings. 3% of the 
11.9% is OEC's contribution.

Operating income, ordinary income, and net income increased by 27.9%, 16.6%, and 22.9%, respectively, to 
record highs for consecutive years. The operating margin was 10% due to the effect of increased revenue and 
unabsorbed SG&A expenses. Since we set a target of 10%, we were able to exceed that figure.
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The next slide shows orders received and order backlogs. 

As shown on the right, both orders received and order backlog are 117.7 and 130.8, respectively, compared 
to the previous year, so their situation is quite good. In terms of order backlog, there is this broken line with 
a triangle on the graph, and at the bottom, on the lower right, it is at JPY9.5 billion, which means that orders 
are accumulating at a very good level. With that in mind, we are off to a good start in this first quarter. 
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I will now explain our sales and profit by segment. 

First is the IT services business. The IT services business has three sub-segments, comprising of enterprise, 
finance, and manufacturing, and all of them are growing, with a total revenue increase of 10.7%. 

As for the enterprise sub-segment, orders are recovering in the fields of staffing and temporary staffing, 
transportation, construction and real estate, and travel and hotels, and as I mentioned earlier, orders 
increased in the medical and healthcare field due to the consolidation of OEC, resulting in a 6.7% increase in 
revenue. 

In finance, orders grew for large-scale projects in the insurance field and in other fields such as securities and 
credit. The consolidation effect of OEC also contributed to a 10.7% increase in revenue. 

As for manufacturing, the automobile and transportation equipment-related business remained almost 
unchanged from the previous year due to such factors as the shortage of semiconductors associated with 
COVID-19. However, the other sectors such as machinery and electronics saw a considerable increase at 18.4% 
due to prior investments and the consolidation effect of OEC. 

The amount of segment profit is also up 23.4%, indicating an increase due to the growth in revenue. As for 
unprofitable projects, while we had some of those, we believe we were able to minimize them to some extent. 
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The next segment is digital solutions, which we are trying to strengthen. This segment was included in the 
mid-term plan that we started last fiscal year. 

Sales stood at JPY2.107 billion, still a small percentage at 5% or 5.6% of overall sales, but cloud services, RPA 
license sales, and orders for solution projects at subsidiaries contributed to a 44.4% increase in sales YoY. 
Profit of the segment increased by 15.1%, which is quite small compared to sales, but this is due to the fact 
that we strengthened this segment by assigning more people to this segment last year. Hence, profit in this 
segment is small and the profit margin has slightly decreased. 
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Next, I would like to talk about the progress of the medium-term management plan. Last year, we set forth 
"CRESCO Group Ambition 2030" as our management vision for 2030 and long-term management vision. 

We have started our long-term vision by creating the action guidelines shown in the lower right-hand corner 
of this page, and by encouraging all Group employees to work with this kind of mindset. 
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At the same time, we have formulated a three-year medium-term management plan. 

We call it the Medium-Term Management Plan 2023. We are now thinking in terms of an assumption that our 
medium-term plan will be repeated three times during the 10 years until 2030. So, after the 2023 mid-term 
plan, 2026 would be next. Then, the last will be 2030. 

In the Medium-Term Management Plan 2023, there are three basic strategies and three key strategies. As for 
the key strategies, as indicated in the green section in the middle of this page, we will strengthen the digital 
solutions segment that I mentioned earlier. We will intensify agile management. It will be about deepening 
human-centered management. Then our basic strategies are to expand IT services, strengthen quality, and 
enhance technology in order to make our existing core business stronger. 
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I would like to briefly explain what kinds of actions were taken in each area. 

The various events that took place in each quarter are already shown here, but on this slide, it shows the 
fourth quarter, the last quarter of last year, in simpler terms. In the area of strengthening digital solutions, we 
have released new products such as the "Operation + Automation Plan" and "Account + CloudHealth Option" 
which promote operational optimization in a cloud environment. 

As I mentioned earlier, we issued a press release on the 28th of February regarding the change of our 
corporate logo. In an effort to intensify human-centered management, we have been applying for the Health 
and Productivity Enterprise certification for about three years now. The results have come in, and we have 
been certified between number 800 and 850 out of 2,800 companies. 
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Next, let me go to our basic strategies. In terms of the expansion of IT services, we have a process called the 
solutioning process, that has been around for a long time, and it is used to review and plan how to propose 
and tackle new projects. One of the topics that has been raised is that we have advanced new proposals that 
make use of that process. 

Regarding the enhancement of quality, we have been working on this for about three years now, and it is an 
ongoing activity, as seen in our acquisition of certification through continuous and expanded ISMS audits. 

In the area of technology enhancement, the first part is the Scrum Master, a handbook for agile development. 
In it, employees participate as reviewers. There was a time when employees of IBM's AI division and our 
company were commended and recognized in the program. 
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Progress. In terms of management targets, our Medium-Term Management Plan 2023 calls for sales of JPY50 
billion, operating income of JPY5 billion, and ROE of 15%. As seen on the bar graph below that shows sales of 
JPY44.4 billion, operating income of JPY4.4 billion and ROE of 15.6%, we believe that we have achieved 
favorable results in the first year of the medium-term management plan. 

The appendix shows the progress of the various issues that were identified in the last fiscal year that need to 
be addressed. I would like to briefly talk about them. 
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I'll skip a few slides to page 26. 

It says here that we talked about this kind of thing in the third quarter, but I would like to talk a little about 
what happened from the fourth quarter to this April. 

The first issue I want to discuss is the acquisition of new customers and strengthening of customer 
relationships. In the new fiscal year, we reorganized the Sales Management Department to improve sales. In 
April, we changed our sales structure to clearly define account sales and account managers in the business 
divisions and at headquarters and strengthen cooperation between them. In addition, the program to prevent 
the spread of COVID-19 ended at the end of March, and we are now moving forward with various measures 
to strengthen customer relations activities in April and May, including a renewal of the management structure, 
a logo change, and a transition to Prime in April. I have also appeared on Radio Nikkei and talked about various 
aspects of our situation. 

As for the second issue, in terms of expanding the digital solutions business, we have a capital and business 
alliance with an AI startup company called Chowa Giken Corporation, and we have seconded employees to 
that company to strengthen our business collaboration. We have been working together thus far, but we are 
now trying to strengthen our business ties even more than before. We also handle UiPath in the area of RPA 
and have been certified as a Gold Partner of UiPath. We are also involved in social activities such as giving 
lectures at the IT Trend Expo. 
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The third issue is about the promotion of M&A and alliances, and the reinforcement of the management of 
Group companies. 

As of April 1, we will be transferring a number of directors and managers to other Group companies, with the 
aim of further realizing synergy among Group companies. In addition, as announced in January, the 
integration project of the three Group companies is underway and progressing smoothly. We will become a 
new company on July 1. The name of our company will be CRESCO J CUBE, and we are planning to move our 
head office in October. As for our main business, we are in a seller's market, and competition is extremely 
fierce. We are in the process of conducting studies in the hope of carrying out M&A activities in the future by 
actively taking action from here. 

Next is the expansion of the environment for recruiting and training human resources. 

As of April 1, 180 new employees joined the Group as a whole, including 95 at CRESCO alone. For all employees, 
the new president has decided that we must make a firm commitment to education as part of our business 
and has issued a policy requiring all employees to undertake 40 hours of education per year as a mandatory 
part of their work. Falling under the area of strengthening education is priority technologies, such as AI, cloud, 
and agile. Then there is quality control and management. 
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The fifth issue is the promotion of DX and realization of agile management. 

At the start of the new fiscal year in April, with the aim of speeding up the decision-making process, we pulled 
back the old headquarters structure and made organizational changes to expand decision-making authority 
by turning the executive officer level into general managers. And with the reorganization in April, we 
established the corporate strategy division and are strengthening our activities to promote the strategies 
under the mid-term plan, and to lead the development of human resources and DX promotion. 

The sixth issue is the promotion of health management. As I mentioned earlier, in addition to being recognized 
as one of the Health and Productivity Enterprises for 2022, we announced last year that we would provide 
health promotion allowances. The data shows that 47%, or almost half, of our employees were eligible for 
these allowances at the end of the fiscal year. In addition, we have a walking event. The second one is being 
implemented now. 
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The seventh issue is the promotion of work style reforms and the creation of a healthy working environment. 

We have been quite active in investing in the development of an office environment that fits the COVID-19 
era. We did the same thing last fiscal year, and we continue to do it this fiscal year. In CRESCO’s case, it would 
be the renovation of our head office, creation of satellite offices, and the move of the Osaka Development 
Center. Speaking of subsidiaries, the local development center in Koriyama and the head office will be 
relocated in October, while IOS and the new company J CUBE will relocate their head offices to the new office 
building in October. 

It is, after all, important to work in a new and good environment, and that is why we are investing in such 
areas. I also noticed some employees working slightly longer hours last year due to the pressure of the 
business. As for the management of overtime work, we used to manage it by imposing the statutory hours. 
But from this fiscal year, we would like to change it to prescribed hours with less hours in order to improve 
the long working hours. Also, the President has once again issued such instructions that no e-mail or chatting 
is allowed after 10:00 PM. 

Next, I will talk about strengthening quality. Last year, some of the Group companies had medium-sized 
deficit-inducing projects, but they did not have a significant impact on earnings. I think that CRESCO alone has 
met its quality targets, but we are still seeing delays in project delivery and quality defects in some projects, 
so we recognize the need to ensure QCD implementation. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

17 
 

 

In pursuit of productivity, we introduced RPA to some of the operations of the administration division last 
year to promote Company-wide operations and efficiency. We also have a CET activity, which I think is unique 
to our company, called the CRESCO expert team. It is a team of about 50 technical experts who are appointed 
every year. You can ask them to share knowledge from various engineers or review it, and such activities have 
also stimulated online consultations and contributed to productivity improvement. 

The 10th issue is securing human resources engaged in development and strengthening the system. As I 
mentioned earlier, we are hiring new graduates as planned, but there is some difficulty in mid-career 
recruitment. We would like to strengthen our branding so that we can recruit more people. We also want to 
strengthen our relationships with our business partners. In April, we held a forum for our business partners. 
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The 11th issue is about our diversity initiatives. 

The percentage of our female employees is increasing. This year, at CRESCO alone, 45 of the 95 new 
employees are women, and the percentage of women at CRESCO is now over 25%. We would also like to 
continue to recruit foreigners while keeping a close eye on the trends in the recruitment of foreign students 
and at Japanese companies amid the COVID-19 pandemic. 

The 12th issue is the promotion of corporate governance. 

A new president was appointed in April to rejuvenate our management structure. In addition, we have moved 
to the TSE Prime Market. The Executive Officer has become the General Manager to speed up the execution 
of things. The directors are now in charge of their own management responsibilities. 

In terms of IR, we have received top awards in the IR website rankings of three major companies. As for 
decarbonization, while we are still working out our action plan, there is only so much we can do. We will 
continue to promote telecommuting and paperless work, and we will also shift our systems to the cloud. 
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Last but not least, the 13th issue is the optimization of our business portfolio and flexible organizational 
management. 

Currently, I believe the market is strong as a whole. I will talk a little more about the current year later, but 
again, there are geopolitical risks due to the war in Ukraine, as well as the weak yen and high prices. As I said, 
the impact on our customers is becoming more apparent, and we need to be prepared for this by conducting 
extensive and forward-looking sales activities. We would like to develop our business quickly. Those are the 
issues that need to be addressed. Let's go back a bit. 
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Since time is a little tight, I would like to speed things up and talk about the outlook for the fiscal year ending 
March 31, 2023. 

For the information services industry, as noted in the orange section at the top, there is no cause for concern. 
As expected, it will be about COVID-19 and the war. But for now, I think the impact will be limited. We still 
believe that the trend in the promotion of DX has not changed and that there will be demand. 
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As for our response to COVID-19, we have been doing this for two full years now and it is quite well established. 

We will continue to address these matters in FY2022. As I mentioned earlier, there is now a move to change 
offices, including the CRESCO Group companies. 
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As for the outlook on our performance, there are some things that are a bit unclear, but I don't think there 
will be too many major obstacles right now, such as COVID-19 and the war. We will keep on investing in IT. 
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As for our business forecast under such circumstances, sales will increase by 6.9% to JPY47.5 billion. Operating 
income is projected at JPY4.75 billion, up 6.6%. Ordinary income is projected at JPY5.15 billion, an increase of 
7.7%. 
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The dividend is set at JPY46, an increase of JPY2 from the previous fiscal year. The plan is JPY23 for the interim 
period and JPY46 at the end of the fiscal year. Our dividend policy remains unchanged. These are calculated 
based on consolidated ordinary income. 
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I have just talked about last year's issues, but this year I would like to follow up on these 10 issues that need 
to be addressed. The order has been slightly revised from last year through merging, but not much has 
changed. 

The first issue is still customer relations and new customer development. Then the second issue is the 
expansion of digital solutions, and the research and development of new technologies. The third issue is the 
recruitment of human resources and strengthening of the development systems. The fourth issue is the 
promotion of M&A and strengthening of our branding. The fifth issue is the promotion of DX and realization 
of agile management, while the sixth issue is the strengthening of quality to create peace of mind and 
excitement. The seventh issue is the promotion of ESG management and sustainability initiatives. The eighth 
issue is the promotion of health management. The ninth issue is reforming work styles and creating a healthy 
work environment. We would like to take initiatives to address the 10th issue, which is diversity. 

I have gone a little past the allotted time, but that is all for my presentation.  
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Question & Answer 

 

Moderator [Q]: Thank you very much. 

We will now open the floor for questions. We will read your question aloud on your behalf and someone from 
the Company will respond to your question. Now, please ask your questions. 

Since some questions have been received in advance, I will read the first question. The question is about the 
current and future policy of the Company regarding sustainability, including climate change. Please answer. 

Nemoto [A]: Regarding the question on climate change and decarbonization, as I mentioned earlier in my 
presentation, we have begun to discuss and collect data on climate change, as mentioned in the seventh issue 
that needs to be addressed. 

However, since we do not have a factory or data center, we are very limited in what we can do. Specifically, 
we will continue to work from home and cut down on travel time and such. We will also reduce electricity 
usage. Then there is the promotion of paperless work. I also think that the main focus will be to shift as much 
of our systems as possible to the cloud. We are wondering if there is anything we can do in addition to what 
we are doing. That is all. 

Moderator [Q]: Thank you very much. I will go to the next question. The question is about preparation of an 
integrated report. Have you started? Please answer. 

Nemoto [A]: The answer is that we have not done this yet. 

However, having gone and moved to the Prime Market, I understand that such a thing is demanded, so we 
are aware that it will eventually be necessary release this. However, as to whether we are initiating any 
projects at this time, the answer is that we are not there yet. 

Moderator [Q]: Thank you very much. I will go to the next question. The question is about the mid-term 
management plan. While there are figures that make it look like the targets will be achieved, what are your 
thoughts on the revision of the mid-term plan? Please answer. 

Nemoto [A]: As for the status of the mid-term plan, we are targeting sales of JPY50 billion, operating income 
of JPY5 billion, and ROE of 15%, and we are not considering any changes to these targets at this time. If 
anything, we are now looking at the year 2023, and starting FY2022, we will probably begin studies on what 
to consider for 2026. Therefore, although we know that we will certainly get the numbers 50 billion, 5 billion, 
and 15 by 2023, we are not thinking of changing them now. If anything, we are planning to begin this fiscal 
year by studying what to do for 2026 and beyond. 

Moderator [Q]: Thank you very much. If anyone has any other questions, please send them via text. I will go 
to the next question. You are projecting a 6.9% increase in sales for the new fiscal year, but would you care 
to comment if there are any strengths or weaknesses in the various sub-segments? If there are any 
irregularities, please explain why that is. Please answer. 

Nemoto [A]: I understand that you are asking about the sales forecast for the current fiscal year, by segment. 
In the last fiscal year, as seen on the slide here, the numbers and growth are 6.7% for enterprise, 10.7% for 
finance, and 18.4% for manufacturing. From our point of view, we think the enterprise segment will grow a 
little more, and that manufacturing will not grow as much. This is what happened last fiscal year. 
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As for how I see this fiscal year, I honestly think the base will be about the same. There are many industries in 
the enterprise business, so even if a project is completed at one of our customers, it is likely to be revived at 
another customer in a different industry, so we expect to grow there. I would expect normal growth of about 
6% or 7%. I also think that finance will grow as much, if not more. Manufacturing grew 18.4% last year, but as 
stated here, the consolidation of OEC had the consolidation effect of M&A, so I don't think it will grow that 
much. Of course, when it comes to M&A, such deals will have an impact that is a little more than outside of 
the organic movements. While we have not taken that into account, we think that it will be about the same 
in the three sub-segments. 

Also, the digital solutions segment will probably grow by about 1.5 times as much as planned. We had an 
increase of 44.4% last year, and we are expecting and improving that level of growth.  

Moderator [M]: Thank you very much. We will continue to take your questions, so if you have any questions, 
please send us your questions by text.  

Now that all the questions have been answered, I would like to conclude the question-and-answer session. 
To end this meeting, Chairman Nemoto has something to say. You may now speak, Chairman. 

Nemoto [M]: Thank you very much for attending and watching the presentation that lasted for quite a long 
time. I served as the Company’s president for eight years until this March. As of this April, our new president 
is Mr. Tominaga, whom I will introduce later today, and I have assumed the position of chairman. 

Since we have 12 Group companies, I will continue to be in charge of the Group companies, while Mr. 
Tominaga will be in charge of the stand-alone companies and IR. We hope you will continue to be interested 
in and patronize CRESCO. Thank you so much. Let me now introduce Mr. Tominaga. 

Tominaga [M]: Hello everyone, my name is Tominaga from CRESCO. 

I was appointed president in April. I look forward to working with you. I was born in 1967 and I am 55 years 
old. I joined CRESCO in 1990. CRESCO was founded in 1988, so I joined the Company three years after it was 
founded. 

After that, I worked mainly in the field as a system engineer for the financial and public services segment. In 
the business division, I served as the General Manager in charge of the businesses surrounding networks, 
infrastructure, and servers. I was appointed as a director in 2013. From 2013 onward, I oversaw the business 
divisions, and for four years, I was transferred to the management division where I managed personnel, 
general affairs, and general hiring. I was able to understand anew CRESCO’s management philosophy of 
"people-centeredness" and I learned a lot. At that time, I felt very strongly that I wanted to make sure that 
the lives of the young new graduates that we hired then, as well as those who had joined the Company as 
mid-career recruits, would be good. With this in mind, we are still working to educate them and then advance 
their careers. 

I am from Yamaguchi Prefecture. The word I hold dear is gratitude. This one word really helped me when I 
myself was on site and was allowed to work my way up, as my subordinates helped me a great deal. Of course, 
my superiors helped me as well. After that, the customers also helped develop me. I also got a lot of support 
from our shareholders. I will continue to be grateful to all of our stakeholders, and I want to do my job as 
president without forgetting that feeling of gratitude. 

As explained earlier, CRESCO has just begun to move forward with Ambition 2030, a major goal for the year 
2030. As for our mid-term plan, we are now in the second year of the 2023 mid-term plan, and as mentioned 
earlier, this year will also be the year when we will lay a firm foundation for the next mid-term plan in 2026, 
not for the mid-term plan for 2023. Also, as mentioned earlier, I would like to educate our employees well 
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and discuss with them how to provide good products that match the customer's environment and needs, not 
only from a technical standpoint, but also from a business standpoint, and with a thorough understanding of 
the customer's work. Being an engineer, I believe it is necessary to move forward steadily, step by step, and 
at the same time, we need to take on challenges with a firm eye on the market and the times. I will work 
together with our employees to make CRESCO a better company, and I hope all you will continue to support 
us in this endeavor. I look forward to working with you. 

Moderator [M]: With this, I would like to conclude today's financial results briefing. Thank you very much for 
watching up to the end. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
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