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Since its foundation in 1988, CRESCO Ltd. has been contributing to a wide range of fields, from its core business of system 
development to the provision of various IT services and its own products, in order to achieve "growth", which is the origin of the 
company name. 

The full-fledged arrival of the digital age, accelerated by the pandemic, has created a strong need for structural reform and 
innovation in the information services industry, as well as for enhanced DX support for our customers.

In this rapidly changing business environment, the CRESCO Group has launched a new management vision for the next 10 years, 
"CRESCO Group Ambition 2030", starting in 2021, with the aim of achieving sustainable growth and increasing corporate value.

Under this new management vision, we will strive to achieve consolidated sales of 100 billion yen by realizing our vision of an
stimulating future at the end of 2030.

1 Introduction

In order to realise our management vision, we have set three steps in our medium-term management plan: "Transformation", 
"Challenge" and "Soar". This document outlines the first step of this plan, the medium-term Management Plan 2023, which covers 
the three-year period from 2021 to 2023.

This plan sets out the basic policy and the direction in which our corporate group should move, and aims to unite the group to 
achieve new growth. Through the steady implementation of our strategies, we will strive to become a leading company in the 
industry, both in name and in reality.
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The CRESCO Group is aiming for further growth based on the management principles of 
"the sentiment behind our name" and the "CRESCO Charter".

2 Management Principle
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CRESCO has established the Group Vision "CRESCO Group Ambition 2030" for the year 2030.
As a starting point for actions embodying the Group Vision, we also have set forth the  " Action Guiding Principles 
at CRESCO Ltd. ".

5

3 Management vision

CRESCO Group Vision ：https://www.cresco.co.jp/corpinfo/vision

- CRESCO Group Ambition 2030 - - Action Guiding Principles at CRESCO Ltd. -
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4 Main business task and our policy
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5 Key strategy and Basic strategy

To achieve the group's vision, "Medium-Term Management Plan 2023", a three-year medium-term corporate plan, has been developed 
for the period from 2021 to 2023. 
Under the "Medium-Term Management Plan 2023", we will strengthen the foundations of our business through three basic strategies to 
promote our core businesses. We will also work on three key strategies to create new business pillars.

CRESCO perceives and pursues ESG as an "expectation from society to the company" that all companies should be mindful of
CRESCO's views on ESG and the status of its initiatives: https://www.cresco.co.jp/ir/group_business/esg.html
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6 The Challenge to 100 Billion Yen

CRESCO will take on a new challenge to become a company with sales of 100 billion yen through CRESCO Group 
Ambition 2030.

4
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7 Steps toward 2030

We are aiming to achieve sales of 50 billion yen in “Midterm Plan 2023” in order to ultimately become a company with sales of 100 
billion yen. The period of the medium-term management plan is defined as "transformation" until 2030, "Transformation" until 2026, 
and "leap" until 2030. We will drive our business growth strategy on four pillars: IT services (enterprise, financial, manufacturing) and 
digital solutions.
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8 Key Business Achievement Indicator
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9 FY2023 Business Objective
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https://www.cresco.co.jp

【Disclaimer】
The forecasts and forward-looking statements contained in this document are based on management's assumptions and beliefs in light of the 

information currently available to it.

These statements are based on management's assumptions and beliefs in light of the information currently available to it and are subject to a 
number of risks, uncertainties and other factors.

Please be aware that actual results may vary due to various factors, including changes in the economic and business environment. The Company 
assumes no responsibility whatsoever for any damages resulting from the use of this material.

No part of this material may be reproduced or transmitted in any form or by any means without the prior written permission of the Company. 
Translated with www.DeepL.com/Translator (free version)


